Management Council

Agenda

Helen Carr

February 14, 2003

Management Council Agenda
Thursday, February 27, 2003
2:00 p.m. to 5:00 p.m., LA-103

Item Time Person(s) Desired Outcome
Responsible

1. Collective Bargaining 2:00 p.m. Everyone Discussion

2. Parking Fees (still awaiting | 2:30 p.m. Mack Discussion

approval from DGC and

Chancellor’s Cabinet)

3. Collection of Fees for Use | 2:45 p.m. Helen Discussion

of Facilities (still awaiting

approval from DGC and

Chancellor’s Cabinet)

4. Communicating in a Crisis | 3:00 p.m. Helen Discussion

5. Budget Issues 2002-03 3:15 p.m. Helen, Mariles, Mack | Update

2003-04

6. Reports 3:30 p.m. DGC - Susan, Shawn | Reports

DGC DMC - Lynda,

District Management Council Carlos, Philip

Management Staff MSD - Mickey

Development

7. Spring Management 3:45 p.m. Mickey Discussion

Retreat

8. Other 4:00 p.m.




Management Council

Notes

Helen Carr

March 14, 2003

Management Council Agenda
Thursday, February 27, 2003
2:00 p.m. to 5:00 p.m., LA-103

Present: Linda Ames, Philip Andreini, Carol Barrick, Helen Carr, Linda Cherry, Tim Clow,
James Eyestone, Donna Floyd, Windy Franklin, Gloria Gideon, Frank Hernandez, Shawn
Jackson, Susan Lamb, Priscilla Leadon, Mariles Magalong, Mickey Mathews, Jeanette Moore,
Carlos Murillo, David Olson, Jennifer Ounjian-Auque, Roseanne Packard, Tina Pitt, Darlene
Poe, John Wade, Janis Walsh, Randy Watkins, McKinley Williams

Absent: Phung Colvin, Nick Dimtri, Lynda Lawrence, Jim Taylor

Item Person(s) Outcome
Responsible
1. Collective Bargaining Everyone 30 minutes of discussion ensued.
2. Parking Fees (still awaiting | Mack Reviewed new fees proposal.
approval from DGC and
Chancellor’s Cabinet)
3. Collection of Fees for Use | Helen New proposal shared.
of Facilities (still awaiting
approval from DGC and
Chancellor’s Cabinet)
4. Communicating in a Crisis | Helen Linda Cherry is working with Dean O’Hair

of Chevron to develop procedures on
handling public relation matters. The
Safety Committee will work on developing
the crisis communication document.

5. Budget Issues 2002-03
2003-04

Helen, Mariles,
Mack

Helen announced that due to the magnitude
of the 2003-2004 budget cuts, lay-offs will
be inevitable, including the
management/supervisory ranks. She and
Mariles provided information on the
projected budget cuts for the 2002-03 and
2003-04 fiscal years.

6. Reports

DGC

District Management Council
Management Staff
Development

DGC - Susan,
Shawn

DMC - Lynda,
Carlos, Philip
MSD - Mickey




7. Spring Management
Retreat

Mickey

May 9™ 11:00 to 3:00 p.m. Crow Canyon
Country Club

8. Other




